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1. Legislation and guidance 
 
Calder House School recognises the requirement to have a written curriculum policy that meets the 
requirements set out in Part 1 of the schedule to The Education (Independent School Standards) 
Regulations 2014.  
 
The standard in this paragraph is met if—  
 
(a) the proprietor ensures that a written policy on the curriculum, supported by appropriate plans 
and schemes of work, which provides for the matters specified in sub-paragraph (2) is drawn up and 
implemented effectively; and  
 
(b) the written policy, plans and schemes of work (i) take into account the ages, aptitudes and needs 
of all pupils, including those pupils with an EHC plan; and (ii) do not undermine the fundamental 
British values of democracy, the rule of law, individual liberty, and mutual respect and tolerance of 
those with different faiths and beliefs.  
 
Calder House School recognises the requirement to ensure that, within the written policy on the 
curriculum, it takes into account written guidance for Independent Schools on the implementation 
of a broad and balanced curriculum when meeting the needs of all pupils. 
 
The Independent School Standards - Guidance for independent schools (publishing.service.gov.uk) 
 

Calder House School Curriculum Policy also reflects requirements for inclusion and equality as set 
out in the Special Educational Needs and Disability Code of Practice 2014 and Equality Act 2010,  

 

http://www.calderhouseschool.co.uk/assets/uploads/CHS_Remote_Learning_Policy.pdf
https://www.calderhouseschool.co.uk/assets/uploads/CHS_PSHE_and_RSE_Policy.pdf
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/800615/Independent_School_Standards-_Guidance_070519.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2010/15/part/6/chapter/1
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2. Curriculum Intent  
 
Our curriculum intends to return pupils to mainstream education within a short time frame (usually 
between 2-3 years) fully compensated and able to access the national curriculum at an age 
appropriate level for themselves.  
 
Calder House School has high aspirations for all pupils, and our curriculum is designed to ensure that 
pupils make rapid and sustained progress across the curriculum. The bespoke implementation of our 
curriculum intent ensures access to learning for all pupils, with high expectations for every pupil and 
appropriate levels of challenge and support.  
 
Pupils receive a broad and balanced curriculum. As an independent school, we are not required to 
follow the National Curriculum.  We recognise, however, the excellence of the National Curriculum 
in many areas, and we follow the National Curriculum as the basis of our core curriculum.  Pupils are 
taught PSHE (to include RSE), RE (World Views)* English, Maths, Spelling, Subskills, Science, PE, 
Computing, Art and Design, History, Geography, Music, Drama and Latin.  
 
* We are a non-denominational school teaching religious knowledge of all major faiths. 

Subskills provision, which is a unique part of our curriculum intent, ensures that pupils are given 
specific remedial intervention in prerequisite skills for learning. The intention of subskills provision is 
to provide pupils with strategies to improve their overall outcomes and their success as lifelong 
learners. Subskills teaching and learning is fully embedded across our curriculum, as well as 
discretely taught in lessons aimed at specific individuals. We aim to equip all learners with the 
cultural capital to succeed in life beyond Calder House School.  
 
Our school curriculum is underpinned by our school ethos.  We believe in order for children with 
dyslexia and other specific learning difficulties to succeed in school: 

 There must be a close match between teaching skills and pupil needs; 
 Teaching should be informed by specialist training; 
 One to one support should be given by specialists; 
 Full access to the National Curriculum should prepare the child to return to mainstream 

schooling; 
 Speech and language therapists and occupational therapists should support teaching; 
 Staff to promote the development of the mental and physical skills which underpin learning 

skills; 
 Teachers should help pupils overcome their fear of failure. In order to succeed pupils, need 

to be confident enough to try and make mistakes.  

Calder House gives children the opportunity to succeed in a friendly learning environment. We are 
non-competitive. Pupils are encouraged to measure their own achievements against their past 
performance and not to compare themselves with others; we provide a non-competitive educational 
environment where success is celebrated but self-esteem safeguarded.  There is a pupil- centred 
individual learning programme focused on restoring self-esteem and trust in teachers. All learners at 
Calder House School are supported in their spiritual, social, moral and cultural development.  
 
We also have fun: our aim is to ensure that our pupils enjoy school, achieve the success of which 
each is capable and return within a short time frame (in most cases under three years) to 
mainstream education. 
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There are curriculum intent statements in place in all subject curriculum handbooks, identifying how 
each subject lead teacher has acknowledged how their curriculum contributes to the overarching 
school curriculum.  

 

Literacy Curriculum Intent:  

Literacy at Calder House School follows the National Curriculum modified as necessary to individual 
pupil’s needs. Most pupils arrive at school with a reading age two to three years below their 
chronological age. They also lack confidence in writing. The department aims that each pupil should 
reach an age-appropriate reading level by the time that they move on to their next school.  It is our 
intent that most children exit Calder House with an age-appropriate spelling score.  Where this is 
unlikely owing to the complex learning profiles and challenges of specific learners, most will leave 
with a spelling standardised score within average parameters. 

Our approach to achieve this aim is to teach to their strengths whilst supporting-and-strengthening 
their challenges. 

Maths Curriculum Intent:  

The intent of the Mathematics Department is to ensure that all pupils make outstanding progress in 
their knowledge and understanding of a wide range of areas within mathematics. We encourage all 
children to learn concepts and then demonstrate fluency and mastery using these skills which 
enables them to deepen their understanding and embed their knowledge. Initially, pupils use a 
concrete approach and then they develop to use more abstract written formats giving them greater 
understanding of the subject. Pupils are taught a high-quality mathematical curriculum based on the 
successful White Rose Maths material which provides many supportive ideas for teachers and 
challenging educational opportunities for pupils. 

 
3. Roles and responsibilities 

3.1 The governing board 

The governing body, in conjunction with the Managing Director and Proprietors, will monitor the 
effectiveness of this policy and hold the Head of School to account for its implementation. 

3.2 Head of School  

The Head of School is responsible for ensuring that this policy is adhered to, and that: 

 All required elements of the curriculum, and those subjects which the school chooses to offer, 
have aims and objectives which reflect the aims of the school and indicate how the needs of 
individual pupils will be met; 

 The amount of time provided for teaching the required elements of the curriculum is adequate 
and is regularly reviewed;  

 The school’s procedures for external assessment meet all legal requirements 

 The governing body is fully aware of the decision-making processes that relate to the breadth 
and balance of the curriculum 

 The governing body is advised on whole-school improvements in order to offer feedback and to 
scrutinise the impact this has on learners and the overall school intent. 

 Outstanding provision is in place for pupils with different abilities and needs. 
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3.3 Other staff 

All teaching staff will ensure that the school curriculum is implemented in accordance with this 
policy.  
 
Members of staff with responsibility for curriculum areas (Subject Leads) will ensure that their 
department handbooks are reviewed annually and continue to reflect the aims and aspirations of 
the school. They will set out the curriculum intent for their subjects and be clear about the 
implementation of this to ensure that aspirational outcomes for all pupils are consistently delivered. 
In the self-evaluation of their departments Subject Leads are required to reflect on outcomes for 
pupils, putting in place department improvement plans and notifying the Head of School of resource 
implications for curriculum enhancement.  
 
Subject Leads will work collaboratively with the Head of School to ensure that they continue to 
enhance their own professional development in areas of the curriculum for which they are 
responsible,  and that they support and develop other members of staff in the delivery of the 
curriculum.  
 
4. Organisation and planning - Implementation 
 
4.1  Timetable  
 
We are a school that truly believes that every child matters. We are able to teach to each child’s 
strengths because our initial assessment identifies the pupil’s learning strengths and difficulties.  
Timetables are bespoke and designed to reflect the needs of the individual learner. Teaching and 
Learning is aimed at individuals rather than groups/classes.  
 
There is a range of specialist expertise available in the school, and our half-termly round table 
meetings enable a truly multidisciplinary collaborative approach to all teaching and learning. 
 
To this end, we have a whole school approach to planning the timetable, which achieves a fully 
integrated and differentiated curriculum reflecting individual pupil profiles.  The intervention 
programme is carefully designed and planned to minimise the loss of classroom teaching.  English, 
Spelling, Maths and intervention (known as subskills) take place in the morning with afternoon 
lessons devoted to Science, PE and the National Curriculum Foundation subjects, which includes 
Latin.   
 
Pupils are taught in small classes of no more than 8 children, with the exception of PE.  The morning 
timetable is focused on Literacy, Numeracy and Subskills, whilst the afternoon timetable is arranged 
to deliver Science, PE, Computing and the National Curriculum foundation subjects. Pupils are taught 
in 35 minute lessons for literacy, numeracy and subskills. They have 80 minutes of each school day 
focused on developing reading skills, both reading instruction and developing reading resilience 
independently. Afternoon lessons are 45 minutes.  
 
Pupils have regular timetabled PSHE lessons with their form tutors or the Subject Lead for PSHE. 20 
minute lessons 3 x per week and 1 x 30 minute lesson.  
 
Calder House School recognises its statutory obligation under the Independent School Standards to 
provide:  
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2. 2(d) personal, social, health and economic education which– (i) reflects the school’s aim 
and ethos; and (ii) encourages respect for other people, paying particular regard to the 
protected characteristics set out in the 2010 [Equality] Act.  

 
Calder House School also recognises the statutory guidance that required PSHE education to become 
statutory for all schools from September 2020 under the Children and Social Work Act 2017. This 
includes Relationships Education at key stages 1 and 2, Relationships and Sex Education (RSE) at key 
stages 3 and 4, and Health Education in both primary and secondary phases.  
 
Calder House School’s Policy on PSHE and RSE can be found here:  
 
CHS_PSHE_and_RSE_Policy.pdf (calderhouseschool.co.uk) 
 
Pupils move around the school to attend lessons taught by specialist members of staff.  
 
4.2 Teaching and Learning 
 
All Subject Leads set out in their department handbooks their curriculum implementation.  
Handbooks describes how they plan, sequence and deliver lessons to meet the needs of the pupils in 
each class whilst building on previous learning and being aspirational about pupil outcomes.  
 
In English, pupils follow the curriculum for their appropriate chronological age. The curriculum is 
differentiated according to learning need and delivered in a way that is accessible to all learners. On 
rare occasions, pupils will follow an English curriculum below or above their chronological age.  In 
Maths, pupils follow a curriculum appropriate to their assessed skills. Subskills are specifically 
timetabled to meet learning needs identified through our plethora of quantitative assessment 
procedures, as well as via qualitative observations shared and recorded by way of CPOMs, our 
referral system, and subject, staff and round-table meetings. This is reviewed on a termly basis. 
Pupils follow an age-appropriate curriculum based on either upper key stage two or lower key stage 
two in all foundation subjects.  
 
Pupils are taught a curriculum that is designed to enhance and develop their spiritual, moral, social 
and cultural growth as young people. Through assemblies, the PSHE curriculum, ELSA, enrichment 
days and focus activities pupils are immersed in a whole school ethos that promotes pupil personal 
development. Pupils are taught to become independent and resilient learners formulating their own 
perspectives on how they contribute to the school and to the wider community. Specific positions of 
responsibility along with Agombar Awards promote self-development and the acquisition of key 
interpersonal skills and executive functioning; promoting readiness to thrive beyond ‘Calder House 
School’.  
 
For those pupils in Year 6 and Year 7, a framework for delivering Careers Education and Guidance is 
fully implemented. Pupils are taught about career types and challenging career stereotypes. As part 
of our commitment to preparing pupils for the next phase of their education we involve them in an 
Enterprise Project.  
 
The school aims to promote success for our learners and as part of our commitment to showcasing 
aspirational outcomes for our pupils we have invited back to Calder House School young people who 
are ‘in the world of work’, who were once educated at Calder House School, sharing their strengths 
and challenges in the world of work and employment.  
 

https://www.calderhouseschool.co.uk/assets/uploads/CHS_PSHE_and_RSE_Policy.pdf
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5. Inclusion 
 
Calder House School is fully inclusive. Teachers set high expectations for all pupils. They use 
appropriate assessment to set ambitious targets and plan challenging work for every individual pupil 
in school.  
 
Every pupil’s timetable is reviewed each academic term.  
 
Every pupil is discussed at a Round Table meeting twice a year and further actions taken to ensure 
that intervention remains appropriate and aspirational.  
 
Teachers will plan lessons so that pupils can make sustained progress and ensure that there are no 
barriers to pupil achievement.  
 
Teachers will also take account of the needs of pupils whose first language is not English or those 
who are PLAC/LAC.  
 
6. Monitoring arrangements 
 
The school curriculum in its intent, implementation and impact is regularly reviewed:   
 
Monitoring Intent:  
 
The Head of School monitors the school’s overarching curriculum through regular professional 
dialogue with Subject Leads, specialist teachers and the governing body.  
 
The Head of School meets termly with the Director of Studies to reflect, review and implement 
timetable amendments based on feedback from pupil progress and attainment, feedback from 
round table meetings, professional dialogue and informed provision through statutory obligations 
from EHC Plans.  
 
The Head of School meets with all teaching staff who are Subject Leads as part of the appraisal 
process in school. Reviewing curriculum intent with them as part of this process. Subject Leads are 
required to review curriculum intent annually and to evaluate the curriculum for which they are 
responsible.  
 
Learning walks, formal lesson observations, moderation meetings, department meeting minutes, 
celebration assemblies and book trawls are all part of the monitoring arrangements of curriculum 
intent. 
 
 
Monitoring – Implementation  
 
The Head of School in conjunction with the Director of Studies, Assistant Head of School and Subject 
Leads continue to regularly review and evaluate all areas of curriculum implementation.  
 
Timetabling: 
The Head of School and Director of studies formally meet each term to review the timetable.  
 
The timetable is reviewed in relation to structure (timing, curriculum organisation, length of lessons, 
appropriate staffing) and pupil provision.  
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Teaching and Learning 
 
The Head of School, in conjunction with the Director of Studies, Assistant Head of School and Subject 
Leads, monitor and evaluate curriculum implementation through a range of self-evaluation tools:  
 

 Formal Lesson observations 

 Professional dialogue  

 Staff Appraisal process 

 Learning Walks 

 Curriculum meetings 

 Work Trawls 

 Marking audits  

 Reading reports  

 Moderation meetings  

 Pupil voice – talking to the children  

 External feedback from colleagues working beyond Calder House – Educational 

Psychologists, LA representatives, SEN Leads in other schools.  

Monitoring – Curriculum Impact 
 
The Head of School, in conjunction with the senior leadership team, Subject Leads, class teachers 
and therapists, measure the impact of our curriculum by evaluating, reviewing and then (where 
appropriate) making changes to the curriculum using the following methods of self-evaluation:  
 

 Pupil progress – throughout the academic year monitoring progress from baseline 

assessments in single word- reading, reading speed, spelling, sentence level 

comprehensions, text level comprehension, CELF and TOMAL, MALT assessments.  

 Pupil progress – through the reporting procedure. The Head of School reads all pupil 

reports in order to get an overview of curriculum intent, implementation and outcomes.  

 Pupil outcomes – through the analysis of leaver’s data  

 Parental survey – analysis of leavers survey questionnaires 

 Pupil survey – analysis of pupil voice  

 School Council – analysis of pupil voice  

 Pupil leaver destinations – analysis of the school’s that pupils are accepted into/transfer 

to at the end of their time at CHS 

 Parental communication – after pupils leave CHS, final destinations/career pathways and 

GCSE results/Post 16 education. 

 

 

 
 
 

 


